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Kovac Schrott deals with scrap metal and waste and also provides
demolition services. It recycles metals and processes hazardous
and non-hazardous waste. It needed an easy-to-use system to
help it comply with its obligations for environmental protection,
workplace health and safety and quality management.

PROMIS is a web-based tool designed to help SMEs structure
their business in an organised and systematic way, leading to de
facto compliance. The PROMIS integrated management system
organises and stores company documentation to meet
international standards.

The company maintains practically paperless 1ISO9000, ISO14000
and health and safety system certifications. Annual savings are
around €25-30,000. Relationships with local authorities have
improved and accidents at work continue to fall.

v LESSONS LEARNED

1. Initial set-up.The system demands minimal maintenance effort,
but the initial set-up and data input is demanding for an SME
working on their own. Fully trained support from PROMIS is on
hand to help in this process.

2. More insight. Integrated management not only maintains
compliance, but makes business information more accessible and
processes more transparent.
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